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Why Able To Make?

• Order Processing
• To give more accurate and complete promise dates and quantities

• Planners & Schedulers
• To look at detailed availability at all BOM levels & provide expedited dates

• Estimating & Quotations
• To give available promise dates based on feasible material plans

• Field Service
• To check availability of service parts and/or assemblies 



A Simple 3-Level BOM

CLT = 75 CMFLT = 12



Is it really 
that 
simple?
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Scenario #1

• Customer requests 125 Model 101 Air Compressors (CMP101)
• 100 on hand

• 75 on order (Time Phased)

• 175 allocated 

• All Purchased Components for incremental demand is on hand except 
RH025 (Raw Hose). 1000 feet is due in 21 days.

• Non-Disruptive - Can provide all 125 in 31 days (Remaining time 
for RH025 (21) + Manufacturing time for H101 (5) + Manufacturing 
time for CMP101 (5) 



Scenario #2

• Customer requests 250 Model 101 Air Compressors (CMP101).
• 100 on hand

• 75 on order (Time Phased)

• 175 allocated 

• All Purchased Components for incremental demand are on hand except 
RH025 (Raw Hose). 1000 Feet is due in 21 days.

• Non-Disruptive - Can provide all 250 in 60 days. 1000 feet of 
RH025 will only fill 200 units. Full lead time of Raw Hose RH025 
(50) + manufacturing time of H100 (5) + manufacturing time of 
CMP101 (1).



Scenario #3

• Customer Requests 1 unit in an emergency need
• 0 on hand

• 0 on order

• 0 allocated

• No Subassemblies on hand or on order

• All Purchased Materials are on hand

• Non-Disruptive - Can provide one unit in 12 days (Manufacturing 
time for D101 and CMP101.)

• Realistically could likely produce in a day using expediting through 
the floor.



ATP vs. Able to Make

ATP

• Only looks for availability at top 
level

• Available from inside CSM, COM

A2M

• Considers availability at all levels 
of the BOM

• May provide CSM, COM Promise 
Date when ATP cannot.

• Provides rapid “what if” viewing

• Available from other devices 
through Net-Link



Historical Look

• I2A2 (American Viking)
• PDM Only
• No Source Available
• Crashes Often
• Green Screen Only
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Use Cases

• “Customer asking for an item that is 
usually in stock but has been selling faster 
than expected.  I need to know what I 
have on hand right now that I can use to 
build enough to satisfy this request and 
when?”

Make To Stock Manufacturer

• “Customer wants 25 of a configuration of 
item XYZ.  How quickly can I get all 25 
and/or partials using existing inventory?”

Configure To Order Manufacturer



Available To Promise



Component Availability



Able to Make



Select item 
from favorites



Specify 
quantity 
and date.

Calculate 
availability.



Analyze  
shortages



Receipts 
and 
allocations



Demonstration
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Simple bill of material

Assembly

Subassembly

Component 
1

Component 
2

A2M000
-A2M002 (2 per)

-A2M003
-A2M004

2 per



Create customer order with ATP

• No inventory
• No receipts



Replace ATP with A2M





Bill with common component

Assembly

Subassembly
Component 

1

Component 
1

Component 
2

2 per

A2M001
-A2M002 (2 per)

-A2M003
-A2M004

-A2M003





Configured Item

Bicycle

Frame Handlebars Wheel Washer

Man

Woman

Upright

Ram s horn

26"

28"

Bolt Nut



Future 
possibilities

• Ability to view in a disruptive 
or non-disruptive mode

• Ability to lock allocations by 
customer class (Preferred 
customer allocations)

• Ability to view quantity breaks 
in availability window

• View of specific orders 
impacted in a disruptive model



Questions? A2M in Net-Link



Thank you for attending!

Agility, Inc.

www.agility-inc.com

440-546-9290
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